District 18-A Goals 2010-2011

1. Stress community outreach with each Club initiating a new service project

2. End year with a net membership gain in each Club. Grow membership by building stronger Clubs and
raising the Club’s profile in the community by providing good service projects to those in need

. Charter two new Clubs in September 2011 and March 2012

Increase contact with Clubs by Zone Chairs and involve GMT when needed

Each Club support at least one vision screening and purchase eyeglasses for those in need.

Each Club provide monetary support to the Georgia Lions Lighthouse and The Camp for the Blind
Improve attendance at District meetings by changing the meeting format

Encourage more exposure and publicity for the Clubs in District

. Clubs strive to spend 80% of their fundraising dollars on Lions sponsored community service projects
10 60% of Clubs participate in District Governor contest

11. Provide an active orientation program for new members

12. Raise Diabetes awareness in the District
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DATES TO REMEMBER and DISTRICT DEADLINES

2011

July 1 District Governors Contest Begins

May 21 Lions University — First Baptist Church — Roswell,GA

June 10-12 State Convention — Duluth, GA

July 4-8 International Convention — Seattle, Washington

July 23 Lions Day at the Camp — Waycross

July 24 State Zone Chair Training — Waycross

Aug 13 District Kick Off Meeting — Roswell Presbyterian Church-Roswell
Aug 19-20 1% Council of Governors Meeting — Savannah Marriott

Sep 30-Oct 2 2" Council of Governors & Joint Lighthouse & Camp Meeting -- Georgia Lions Lighthouse — Chamblee
Sep 22-24 USA/Canada Forum — Anchorage, AS

Nov 5 District Fall Rally — Cartersville

2012

Jan 20-21 3" Council of Governors Meeting — Location to be Announced

Jan 21 Lighthouse Volunteer Celebration — Georgia Lions Lighthouse — Chamblee
Feb 4-5 Camp for the Blind meeting — Warner Robbins

Mar 9-11 District 18-A Convention — Roswell

Mar 10 3" District Cabinet Meeting — Roswell

April White Cane Month

April 15 PU-101 forms due to International & District Governor

Apr 20-21 4™ Council of Governors Meeting — Location to be Announced
April 30 District Governors Contest Ends

May 23-24 5" Council of Governors Meeting — Savannah Marriott — Savannah
May 25-27 State Convention — Savannah Marriott — Savannah

June 22-26 International Convention — Busan, Korea

Deadline Dates

25" of month for all items for District Newsletter to Lion Leslie Miller
April 15 — PU101 forms to LCI & District Governor

April 30 — All donations for 2011-2012 service projects

Notes: The District Governors official visit schedule will be published monthly in the District Newsletter.
Please contact DG Alan at 404-805-6264 or albethel@comcast.net to schedule your club’s visit. You may
also schedule with PR Carole Bethel at 770-643-1506 or clbethel@comcast.net
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